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What is a project
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Projects versus Operations Skills every project manager
Stakeholders needs
Project Characteristics Understanding Organizational

structures

What is Project management?
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Creating the Project Charter
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Management
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Developing the Project
Scope Statement
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Developing the Project Management Plan

Documenting the Scope Management Plan
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Creating the Project
Schedule
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Defining Activities Estimating activity durations
Tools and techniques for defining Developing the project schedule
activities

Understanding the sequence

activities process
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Developing the Project Budget
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Creating the project cost management plan

Estimating costs

Establishing the cost budget baseline
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Risk Planning
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Planning your risk management
Risk categories

|dentifying potential risks

Identifying Risk outputs
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